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The Cold Outreach Vault: Proven Scripts
and Frameworks That Book Calls Fast

Cold Emails, Linkedln DMs and Call Scripts That Book Meetings In
Real-Time

You don’t need more fluff. You need messaging that gets replies and fills your calendar. This vault
includes the exact frameworks we've used to help our B2B SaaS teams consistently book 20-40
qualified sales calls per month.

How to Use This Vault

This isn't a bunch of copy-paste templates. Each one is designed to fit a specific type of prospect,
problem and touchpoint in your outreach funnel.

e Use cold emails when there’s zero context.
e Use LinkedIn when there’s a warm entry point.
e Use calls when timing and intent are high

Don’t Personalize Everything

e Match message to stage

e Use email 1for the first contact

¢ Follow-up email after 3-4 days

e Use LinkedIn after an email open or a profile visit
e Call when they reply or click

LogltorLoselt

Track replies, opens and clicks inside your CRM or tool. The best messaging means nothing if it's not
tracked

Test, Review, Adjust
Outreach isn't static. If a message doesn't land, tweak it, don’'t delete it. Use this vault as a living
reference and not a one-time play

Linkedin Warm-up Steps

Task 1: Examine the profile
Task 2: Like a post

Task 3: Comment on a post
Task 4: Follow the prospect



Cold Email Scripts

Email 1: Ice-Cold SaaS Founder (Pain-Based)

Subject: Short, curiosity-based opener: “Quick idea for your outbound”
Hi [First Name],

Personal hook: “Saw [Company Name] is growing fast. Great work!”

Pain point insight: “Many SaaS teams wait too long to get outbound right or hire too soon and get stuck
with poor conversion.”

Value hook: “You don't need a big SDR team. We help teams book [X-Y] qualified calls per month with
outbound that actually convert.”

Light CTA: “Open to seeing if this could work for you too?”

Thanks,
[Your Name]

Email 2: Follow-Up

Subject: Light bump: “Worth another look?”
Hi [First Name],
Re-open: “Circling back in case this slipped through.”

Reminder of value: “We help SaaS teams scale outbound and book [X-Y] qualified calls per month
without adding headcount.”

Soft CTA: “Can share the framework if you're open to it.”

Thanks,
[Your Name]

LinkedIn Message Flow

Appreciate the connect [First Name]

Saw you're handling outbound for [Company Name]. We've been helping SaaS teams simplify it and still
hit 20-40 booked calls per month

Happy to share what's working if helpful :)
Unlock Scalemill's Proven Call Script Framework

This 9-step call script is designed for our B2B SaaS sales teams to help them convert cold leads into
booked calls!

It gives your sales team a clear structure to connect with decision-makers, uncover pain points, deliver a
compelling pitch and secure qualified meetings, all in one smooth conversation.



Call Structure

Personal Introduction
Hi {Your Name} here from {Your Company Name}, am | speaking to {Prospect’'s Name}?

DM Personalization

Hi {Prospect’'s Name}, saw on LinkedIn you're handling {department} at {Company Name}, is that right?
Company Introduction

Great, like | said this is {Your Name} from {Your Company Name}. We specialize in [your core offer, e.g.,
helping B2B SaaS companies generate qualified leads].

Company Qualification

Quick question to make sure you're a match:

* How are you currently handling [relevant function, e.qg., lead generation/outbound sales]?
* Any challenges you're facing right now with this?

Pitch

(follow-up on the answers to the above questions with the following)
That makes sense...

Like you were saying...

That is exactly where Scalemill steps in!

Here’'s how we help: [one-liner benefit, e.g., “We handle your outreach and sales development so you
can grow pipeline and revenue without the overhead of an in-house team.”]

We focus on [key services/outcomes: e.g., targeted lead gen, appointment setting, sales nurturing,
custom strategies]

Appointment Request

Will be happy to walk you through our process of [core benefit] and how it can benefit [Company
Namel].

Does [Day/Time] work for you?
Confirmation

The email | have of yours is firsthame@companyname.com, is that right?

Great! Sending over the calendar invite, please accept so it's on your radar.
Closing Question

To make our call more productive....
e What do you expect from an outbound partner?
e Do you have a dedicated AE to handle booked meetings?
e What's your ideal launch timeline?
e Do you have a clear ICP defined?


mailto:firstname@companyname.com

Greeting & Reconfirmation

Perfect, looking forward to speaking on [Day/Time].
Talk soon!

Top 5 Mistakes to Avoid in Outreach

Pitching Too Early

Most reps open with “what we do.” Instead, lead with what your prospect is struggling with. Start with
their world, not yours

Too Formai or Robotic

“Hope this email finds you well” never booked a meeting. Talk like a real person. Use clear, confident
language

No Benefit or Outcome
Never send a message without making the value obvious. What do they gain by replying? Be direc

Overwriting
50-100 words is all you need. If you can't say it short, they won't read it. Cut the fluff

No Clear Next Step

If you don’t ask for a reply, meeting or direction, they won't give it. Every message needs a soft or hard
CTA

Bonus: Ready for Us to Do It for You?
Tired of doing all the cold outreach yourself?

At Scalemill, we act as your dedicated outbound team who help you write proven scripts, run campaigns
and book qualified sales meetings on your behalf. No fluff, no bloated headcount, just pipeline you can
count on.

e Multi-channel outreach
* Messaging built to convert your ICP
* Real-time reporting and lead tracking

Book Your Free Cold Outreach Strategy Call

We'll walk you through what'’s working right now in your market and show you how we can plug in and
start generating pipelines within days.

Book a call
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